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Tte Director of Training 1s respcensible for ell
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exzept certain hlpghly 4echnical trainin
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8. Operational requirements are the constant guide In the dovelop-
ment of the training progrem, and 1t le only to meet present prospective
operating needs that training is done. Aeg a nommal part of the Agency's
planning process, trainming is developed to suppert tho programe of the
operating comporconte. Tn addition to gerving foresceable needs, the
O0ffice of Training must be eble to meet new or changing requirsmenta,
For example, new dovelorments in sclentifie and technical fields have
created new requirementa; new methods or techaiques must be incorporated
quickly into training; significant developments in some country or area

can lead to crash requirements for training; etc,

: be Training is a factor in the career management und personuel
utilization planning of the Agency, The individual's training in
approved by his Carcer Service according to the job he ia expzcind to
do and, in the chorter term, most poople are assipned to training after

- thelr work role ie determined and their Joberelated training needs are

apparents In other words, training is geared to operations to en extent
vhich minimizes misapplication of instruction. ’

¢s  Tralning facilities are mode availabls %o personnel of other
asencies to the extont that securdty and "nocd-to-lmow" eonaiderailons
will permity and to the extent that they can be physienlly ncccmmedsated
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part tos akille =nd techniques yequired te carry ount clandestine operational
activities for vhich the Agency is responsible; prineiples, objectives, and
methods of producing netienal intelligence; knowledpe and undervsianding of
foreign languages and arveas; owxecutive nansgement, rdministrative and clerical
gkills; and methods and techalquag of instruction.

Another Important activity fs the indoctrination apd orlentation ou a
"need~to-know" hasliz of other U, &, govermment personnel and forelgn officlals
regarding the missicn, functions and orgenizstion of CIA,

he Hendguarters lome  Training at headquartera is providsd by

four separate Schools nand cowpriscs the following:

25X1A 8c DOperaiions School. This Sehool 18 responsible for all phases

A A

of training in the )rnnc'nlv s, objactives and techniques of clendestlne
operations

25X1A14a

Oy ‘b;' Tntalliponca ahoo]o This Sehool is tha hacie traiﬂihy ﬁctivity

S uf the Agency in %hat 4% fulfills the essentlal need for indectrinstion
<~ and orientatlon of 2ll aanloyecs in the prineinlag, methods, orpanization

. ond ‘activities involved in ‘the nroductlon ef national intellipenco excevt

,tine operatlong and various aspects of international communism end the
65 ;iﬁcursos 1nclude an Intﬁlligsnce Orientatlun Gsuraea vhich must bz,

for training in the language nnd area fields, tho tachniquﬁs of clendage :
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attended by all now ewployees, courses in technloues of intellipence
production, ccurzes for eleoricn’ emnloyecs in clerical skills and admin-
istrative procedures, sdministrotive supporf Lo clandeatine operations,
nanagement and supervision and other speclal courasa %o meetl specific
Apeney requirements. A11 activities are conducted at headquortera. The
School performs the essential funation of prepaving exployees for duty
wilth the Agency end for subgequent advenced and gpecialized training
required by their individual assipmments,

@ Iangunne and firea School. T order %o carry out iho mission
of the Agency iu the most effective way, 1t is essentiel that a sube-
stantlal nunber of employess nossess a knovledge of foreign languages
and foreign arcas. Our capabilities to teneh forsign languagos on
boeth a full time ond pert time basis have expanded in recent years as
requivements from Agency componenis have increnged. In order to obtain
instrvetors with nztive fluency in wvariouz languages, stall perasonnel
of the School ara asgisted by full time and part time contract employess,
In order to avoid ersating a large staff whlch could not be wutild
full time for language teaching,
nd In some cases none-govertmOnLiL AR2 0, LULiong ars uLilized
or language troining in all cases whore the inslruction provided meeta
the training requirement and the trninee mechs the roquirenents for
entrances The snall staff of langnuage insiructors caployed by GIR is
uitilized to mect special requirements for langnoeps conpetency in tech-
nical or cther fields peculiar to the needs of this Agency and to
Instruet employeece who for cover, security or other reasons cannot be
trained at a govermment faeility,

A Voluntary language Training Program condveted during nen-working
hours wag inastituted in 1958 in ovdzr to ereate inereaged language com=
petence of perconnel who eithor could net or rhould not be relessgsed for
lenguage training during working hours, Instrucilon 1s glven by qualie
fied Agency personnel on an overtime basis, ‘The incentive for persons
to wndertoke this training is provided in the form of an awards program
under which a person received cash awsrda for achieving certaln levels '
of competency and for maintaining conpatency. The awards paid by the . .
Agency are included in the budget of the Office of Training. Y
o, 3o School, of Tatornationsl Communirm and the USSR, The activitles '+
. of this Sthool are loented 8% headquariera. Coutces are glven on the . - |
« history, doctrines, organization, objcctivas end capabilition of inter- .-

vetional communicm and. on the epeeisl techniques of entiegormunist .

o operations. A couvse is aleo given to provids cren kmouledpe of the USSR,
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Hembers of the staff perticipate in tralning and orientation programs o
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and odjectives of the Agency, it ls vitally
treining prograne be centinusd,

: AC M13S10N
important that these

Jo  Externnl Tralring. CIA, like other TFeders? agencies, finda it noces-
sary to provide tralning for its employees which will prascte the mors offec-
tive performance of present duties, and will develop gnong them skills,
krowledpe and abilities required for the long-term parformance of the Apgencyls
missicn, Given the nature of intelligenve activity, aud the broad range of
the functions involved, training necesserily enconpasses a wide variety of
substantive and technical interests, To fhe fullest practical extent, our
training needs are met by internsl programa, conducted by the Agency and
adapted to its own purposes. flowever, there are many requirements which can-
not bs met internally, or which can be met more eccnonically or more effectively
elcevhere, in outside facilities bLoth public and privaic, To meet these
requirements the Agency conducts an externsl training program administered by
the Office of Training,

A algnificant item in the tudpet of the Office of Treining ig the cest
of external trzining, Arrapgements for such training are nade by the Registrar,
OTRy wpen application by an individual snd approval by hia Career Service PBoard
and the Director of 1rainirg, While the funds required are in the OIR budget,
they obviously should not be regarded as part of the cost of OTR training
activities,
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7«. dJunior OfCicer Training Progrom. This activity seclects and srranges . Pl
the training of bighly qualified young men and womeng both new recrults and :
-on-duty personnel, for carcers as professional officers end to arrangs for :
thelr placement in eppropriate permanent assigmients on corpletion of trainming. -
siainees remuln dn tho Trogram an average of 18 months to two years during B
vhich time they reccive on-th-job training in additlon to formal aoursen, = ..
© Unlike other tralnees, tho talaries of these individwals are paild frem OTR ©

ellotments during the time they are in the ®regrem. 7 .« . BRI

o8 Suppord Servidog, toiel wriel U we

LUl Fxeeutive Directien and Adninistrative Supnerts This sctivity
' cdneludes the Office,of'the‘Dirgcﬁmr of Iraining, & Plans and. Polley = ..

“
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Staff and an Administrative Branch of the Sunport Staff responsible
for finance, personnel, supply and services.,

be Assesrmant, aud Evalustion gtaff. Thls Stoff provides psychologi-~
cal services not only to OIR tni to cther Agency cemporenta upon request,
T4s tvwo prineipal functions are to develop and interpret evaluations of
atudent performance in courses of instruction and to perform psychological
agseaanents of eaployeesz to determine theiy ebilities, limitations and
potentials, The entiro cost of the Staff is chiorpged to the OTR budget
even though many of its services are used by cther Agency components,

ARIBLN v s il

Support Staff and handles the acquisition or production of all audio-
vigsual material, including nroduction of metion piciures, for use 1in
various courses of instevetion. All rrojection of motion nictures is
done by personnel of the Audio Aids Szetion of this Branch,

¢o  Joptemetional Serviesg. This activity is included in the
T

9. Gmmary of O00fige of fya Ining Expenditures FY 1959,

WD) R WD DA

8o Ixpendiiurey Dirveetly Iednied to OTR Treining Propram
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Operaulond - Troin i g oi Commno Teghuiclnna/hadno in Thber-

. natl ]. Morss Code, staft end _25X1A14a
' use and operation s
of -electronic camunications transmitters and - 25X1A14a
recaivery, "

. L .- . B

" 7’:1*\“§mg of Crmza, Tﬁ?hﬂibldnq/PudjO, Cc1mc Teche
nicians/Crypto, and non-0C CIA personnel in the .
-use of eryplographic fAC‘Vl(‘PB, Agency crypioegraphic
. procciures, Military/State cryptogranhic precedurss,
. er, Ij.x‘tog_-jj"apl.‘-lc security prectices.

. G Tecknical - fraining of Flectrenic Technicisng, Comnc Teche
o . niciars/Padio, Wire Iquipment Specialiets, ond
T ' cther 00 personnel in the electronics theury ond
e ., malntenance of . the electronic and mechanical devices
" used by OC. '

catiang }3riez’5.rlgax - Bridfing of non-NC employees of CIA
-on the capabilities and limitationg of electronie
camwiications systems in support of clandestine o
operatlons, ‘ . 25X1C14b

s ‘ #
: ~7. 2s The %trainirg ig conducted by OC in ccordination uith the Office of
> Training, and does not duplicate or overlap OIR or other U.S, GCoverrment courses
o “The ?rq¢n¢np reores:nL en extension of skills pogsessed by <uplny‘ua and the
.‘ Leretl required by new cquipment, advauvccrents in cm"“uﬂjﬁum
; ‘t'uu : Jukmu, nevanl e] ctrenic requirements levied againot, tho, Pr"ﬂfvn anﬁ '
. Cnurﬂ ,3m,cgmmunlcnt40nu nrocedures JLtHJn cover 01gonlzailcrﬂﬂ'
S*XJ—( Au}: 7 ' -
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EXTERNAT, TRATNTEG
: ’ NIMBER CF
TIPE TRAINING STUDRNTS
eI -} L g..zﬁjnf. 3
Mathematics 17 Smer ’
1 ~merlean Univergity £ 1.020
Ei Pyrral
Mathematies 1
40
Mathematics i )
ES
£5
P Bproving Professional
Communications” 2
) 38
Geod Office Management® o
i
Fundanentals of Watchmaking 5 s ;
Haten Compaay o
Chemistry 3 2 ’
i Geurge ics
03
"Switching Cireulia® 3
230
Eleetronic Enginesring 3
e L5
TOTAL STUDENTS: 20 T
32 TOTAL fomy § 2,082
N = ¢ Lyog
- CORAESPONDENCE COURSES izn
20,372
4583;
2,388
o SO AR
TOTAL 150
TOTAL  £30.602
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